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SURVEY OF OFFICE °F CURREXT INTELLICENCE

4 surve; of OCI was conducted betwesr 19«30 Roverter., Int mrvic:

were held with AL/CI, his deputy, the heads of his diiferest .t dfe
and of the Special Support Division. The work of the erée cesh s Wi

reviewed, Twe full zectings of the Publicatien Boerd were audi Sori. .

one while the Board was auditing & Current Intelligence Bulieti : ax:

one while it was editing the Weekly Review. An Agerey urisiiqyg in ¢

Situation Room was atiended,

Following ir 2 statement of %ue stranzths, wealmssses and sctl;

observed in this survay,

A, STRENOTH
1. CoMINT

OCI produces all gource lntalligence bus cac
of its strengths fa the high relishility fagtuslly
of COMINT intelligense, The oaly publications of
the Agenicy which are purely fastuel emenate froa
CI, particularly the ¥eekly Situstion Sumamy
Aappsaring: on Fridsys, This commapt is not Intence
to disparage the evaluation finetion, ebviously onc
of the principal functions of an intelligence acen: s,
but 1t is considered sz elessnt of strengty t.at & are
ls srailetle throwgh (CI a weckly sy of curre t
intelligence umdiluted if unadorned by sub ective

Atm_mﬂ[etien. This is not raquired by

The mainterance in 001 Soviet Strategy ftaty «
the Indi¢ations File, areated on the initistive of
the Int.nilig:enc& Staff 1 rategy Stall of
0CX (actsally should ke
cormended, ThIs Tile Is sald to be uniqus iz over -
men$ ard it is the only place in tue Agency shere i
facte vhich might be expected to {ndicate Savict
intentieds and leshings in palitical amd eeczcad
fields ag well a8 military are indexed so tast cnc
tan qulicktly run back thwough gusmaries of all she
intelligence we "ave received bearisg upe: an; part cue
lar indioation. The aheck list of indiceters .s
congtantly reviewed and revised,
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3. Alsytneas

Closely allied with the above is the nlsrtacs.
of CCI to eurrent intelligenws of interest %o thc
#ateh Comittes or indicating the neeessity Tor
argonc action en the highest levels, 30T sews
highly sare of its responmib:ility of svoldiig sur ris...

25X1

5»  Acalnistration

OCI should aleo be gomserded on ibs stresaiiac i
administeative stalf, It has avolded tie burea crssic
temptatien to have too meny administrastors, lic 4 rect
admdnistrative staff 38 only 5 persons, exeliding
6 receptionists, 4 engaged in regroductie: aed ° o6 zro-
teries. Tuis staff has all houseRceping femcticns ‘or
the affise and saintains its personnel office and | "o
vides istisal swrpert fer OCI, 0CI'm ‘eliey anc
Liateon Staff, which in addisdon to limiscs functic &
vith other officas in the Agency mst ke two nen
pragtically on full-tie duty ab Arlingter iali, (&

& total of only three 'eopls mid arw pecretary; anc

1ts fpecial Support Divisien, whiah has functions
within OUI of an Office of Collection and Dissemins ion,
which is respansible for 0CI commmicatiens, sateh
officers and couriers and far astallishing and inte -
grating spoeial and callateral requiremeants of .l ’
speretes with a lotal personvwl of 48 of whom only
for sxamile, read snd route all the rav intelliene
reports coming Liite the office.

it is possible, as indicated belew, that the
virtue of streawiising the administrative shall in
CCL has boen earried so far thot cerials weukw oy
have bean crested,
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B.  WEAKNESOES

1. Ar O3 Ly

A weakness in QCI is the J4uitation yron the
suthority of AJ/CI in dealing with other Ageney
Aseistant Directors to discharge his responsibiii y
for tha security and development of special zensi
tive intelligence. This weskness arises f1ron the
historical faew that the wopk of this of fioe #ith
relation to COMINT wms formerly dane bty an advisg v
comrittee which was part of the Dirsctor's staff,
This comittes, outrmoking ether affices, wae ot 1.
to assert the authority whish is NeCesISATY c el .-
guard COMINT, How these fupciions are en & oifics
lovel identical with that of other offices., 4 pro~
Posad new aet of regulations, prepared bty W&, bec ar
and reviewed by the sndersigned, will asclve this
protlenm if acceptable to DCI,

2, Ligited Knowledge

An important weskness in the intalligerce prec-
duetion of CIA is tha limited sesne of intelliew s
material, particularly abous Soviot Russia, #hich
is received, Of course, this is essentlally =
weakness of tiwe collacting offices but there are
two clegses of aaterial available within Govarmaes .
which OQI does a0t receive apd whigh it shoyld aaw 3
namely, (a) memoranda of interviews in the Siate
Depertment with retuming ambassadors end dislomet ¢

personnel and (L) military reserts (opermticnal da :)

3¢ A Clope and Effective ¥orking Link with 05

No comment can be uede on this problem wuntil
after the survey of ONE but 4% is olear there s a
lack of coordinmation,

he A Regcornized No, 2 lan
The absence aof a gtaft officer who 4s reecosnizad

as an adequate substifute for AL/GI should aryti-ing
heppen te him is a weakness of the office,
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5+ Securdly weakness et AVBA

0CY is ooncerned about seeurity weaknescer 3t
AF3A, This question has not been ilnvestigsted Yooz
it involver reesponsibility fer LF84, e larger cuestic),
bayond the scope of this survey, upen whick AD/CT has
briefed the Director.

6, Pyblicatiops

It 1s possible that OCI is "publication hero”,
The Chief ¢f the Fublications Board spends all «f hi:
tie econdueting editorisl beard mestings. el of
the materiel is sc¢ hastily prepered that 1% rewchos
this Board witheut adequate editing, The Chief and
the editorial staff showuld have tinme to adit Ter forn
balfore Publication Board neetings, to leave for the
Baard only questions of substsace. One of the puclic i
tions; the Current Intelligence Review, is so cemlet sly
an toriel and resscareh effort that it would seem
lopieally to belong in ONE or 4r ORR., 'The intelligsr:e
it veen is really not carrent, Assimmente are =ads
woeks in advance of publicatlens.

L AFSA

OCY depends very largely on CONINT intelliperce

and has the security responsibility for sueh irt=11i.

gence, Yet it hae no control af AFS3A and eunnet cvar

aspion prierities as to the traffic AFSA shoulé ~ivas

attention to, | | 25X1

| | 25X1
25X1 | | 3%t 18 not clear sto has

authority to request more field positions or te detar-

nine, for exasple, whether we should seek to iztzreep.

clendesting traffic, i.e. traffic of agents of other

countries, This probles, however, gzoes beyond the

scope of thic purvey.

2. Fort Knox

4 resl threat to the eapacity of OCI #¢ Lwactiaon
as regquired by the Agendy is involved in the proposad
move of AF3A to ifort Knex, The oroblem invclved here,
tob, is beyorkl the scope of this survey and is not
elaborated upon here bedause of the usderstendis. .
the Directar has been thoroughly briafed upon tais
question sl 1s conversant with all tbe problens
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De COMMOTE A'T) RECOMMENDATIONS

1. Porsonnal

The purveror was very highly imressed T the
quality- of persennel in the 0ffice &7 Current lsiel-
1ienso ot all the lower echelans as well as by <he
steff and divielon cbiefs, The Deputy to the 1D TI
suems to be 2 first class abinistrator tud 4t =oulid
soun: o the wlersigned that 1% would greetly strenst en
the office 17 there were another high lewel officer
hesding, fer example, the Poliey and Liadsen Stel”,
with the canacity to take over al) the dwbics ¢f

A/CI, The Chisf of the Intellizense Staff (— | 25X1
my be (and sppesrs to Be) mich a pereen, bot there

is a weakness in the office on this wilet sheal d

oormanyi the serions attentiom af Ap/0Y,

Rewgmmendation

That AD/CY select his Ho, 2 mem end ‘rain Lim,
ay & man capatle of replacing AL/ACI,

2. Adpinistrative Seetlon

This section coraists of three stafie: s b
mx. Lialsen 3taff) s Adninistestive (WS snd &
Spegial Support Ulvision, Jufficlest coment lso
boen mnde sbove with respect do this part of s I )
A change 1s beinz sace in the Chief of the sdajel toe-
tive 3talfl and the Poliey ad Liaisen Stalf i: ooe
houded on & temporary basis, vat by a s | 25X1
who isressod the undersigned & intelligemt ard
amregizlive of the problens of nis office,

Recompmdation

The BAD/CI hae the adninistrative fungtiore wei)
in haxi. %o recomrerdations,

Je LY

:z;ﬁ;

i’y

The lztellizence 3talf, esmsisting o four m=n
anxi three giris, charged with the dely of reviering
the owrvent intelligence mizsian of the offige and
directing production and publisatioms, is &bly sannar
25X1 ~ by [ and nis deowty, T Jas ere tu 25X1

Approved For Release 2003/06/03 : CIA-RDP80R01731R001700110187-0



25X1
25X1

Approved For Release 2003/06/03 : C|AngPP80R017313001700110187-0

L.

two pringipal staffs: the Pullications Boar{ 'mndor

and the Soviast Strategy Staf? under

] Thess man are all socd, #ble, intel i-

gent, imaginative and devoted to their jebe.
Reom atd

None necessary.
Pyblications Eosrd

OCI publistes (1) the Current Intelligerce
Reviaw, issued ¢n Wedwesdaysy (2) Jurrent Intelli-
genao Bulletin, issued dailyj (3) the Jituation
Suvmmary, issued weekly on Fridaysy (L) the Duily
Digests of vhick thers are three: ona Tep Jperet,
ons cable supplement and one code supplemerty (1) *ie
woekly obbls supplement for the Dirsctor ard (%) oron-
sional apeaia) itens. This somprises a very subst: 10l
publication program, In the writer's apinion the
Curpent Intellipence Review 1: not truly a evrrent
intelligence publication., Sec supra, B.E.

Regomnanglatl

2. That an effort be nis to perxit & 1enber
of the editorisl board Lo do 4 revyite jof,
as to form, on all material befere “he
Poard nests to conglder it, There is an
experioneed newspaperzan on the Somd
capable of doimg this b [ | ™his 25X1
would cherten the werk of the Hoard, and
give the division chiefs, who meet with
the loard, and |:| its chairuan, mere 25X

b, That consideration bo givan ¢ dropaiszg
the Veuskly Revies as a weakly, and issuin
it every two weeks, or only when in the
opinion of the editerial board it hac som -
thing 4o say.

N.B. | [disnents fron 25X1
b.; thinks Review snould he bLyrerd,
but continued 38 & weekl).
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5. Soviet Strategy ltaff

Thia staff, operating usler a misnomer, roview:
current intelligenee from s funeticnal anjle and
maintaing shert and long run indicntors and gqheck
Jists affscting Soviet orbit capahilities and inten ion:
from tre politieal, economic and military poiaris of
viaew, It also 1;*1'&:1133‘&&5 the Weekly Situva-ion Swaw
an all-saaorce factual review, withoul comaant, of
wesk's intellizeice reporits. The dummy is sat wp
Fednesday afternoob and sdited Thursdamy alteroon
svening, but it is organized to include intalligsic
received right up to publication time and has ‘re-
quently been changed at the last mimute for stop
{tems, The stafl conaists of three in the Chiaf's
effice, four in ths political Tileld, threc in the
economie field, three in the militayy and two in 21
others, It is the eniy board in OCI whieh asalyz«t
ite intelligence from a functional point of wlaw
rather than on an area besis, This is the cpirar-
distinction betwaen the Soviet Strategy Staff and
the Soviaet Divisiom in 0CI, the Seviet Division
being meraly a concentrated area desk,

by
©

i 3 e

&
|9

=1
|43

The Chief of the Intelligence Staff of OCI wo
1ike to rolieve the Soviet 3trategy Staff of its
publication dutiss and use 1% a& & ressarch siall {
analyze intelligeree information rogeived in past
periods from the point of view of hypotheses sugjur od
by the indicator check lista. Tho thought is o et
the suggested hypethesis to sscerialn whether the
indieators provide a pattern which really does su st
futuwre adtion, By sush analysis 1t 1s hooed to fir.
out whethor action which alresady has take: place cc 1d
have been predicted from the way the intelligence
questions cumulatively strengthen the indiestions
followed on the check list, This ig sn intellicent
spproach to the problem of anslyring the =easing of
currsant intelligence but it does not seem te the
undersigned that this effort would requirs tke athe :tico
of the sstire Soviet Strstegy Staffl,

[a

Recsmendation
It is sug-ested that the Chief, | | ané 25X1
one aseistant work on the abave “lémory* ProgrE 1

for six sontha and be relieved of »eblicatier duties
curing that time, turning the respomsibdlity for
Situntion Reviow over 40 a selected member of the g.afif.
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8. Functlonay Divigion

The organisation chart of OCI provides for o
Fanctlonal Divisom to rroduce all souwree curtent
intelligence for all areas on & functienal tacis,
This divirion has not been mmmned, however, aw iz
not eperating, and does net escm to bs nscesmary.

Recopmendntion
That the Functional Division be formelly eboli: ed

7. Situation Civision

The Dituation Division maintains $he Sitawiion
Room whicl: 1s uweed as & meebing pleoe by the kilor-
tions Board snd where pelested intelligence is con-
varted intc grsphie form, It is the Situstion Uivicien
wilch continzgts the bi-weekly briefings gilvan ‘o ot
offiees of the Apeacy. In the main, these bri«fing:
are & rehhsh, with graphic aids, of the irtell I rones
in the Jitvatien Summary.

The use of yraphic aids, maps s eherts could
ba very helnful in the work of the Agengy, patlo:l ol
in saving time and zivinmg a clear plcture to the pe: ~1e
in the hipher echelons wvho are not working wiih the
raw matarial of intelligence e:cept in its odited ad
putlished form, Proparly the Gitusfion Foon uheuld e
adjagent tc the Director's office end all sta’l ee ing:
and PRC mpeddngs shonld de held in the 3itustion Roox
where a display ofmaps sand cherts would give wisual
subatance to significance of some of the protla s
dissussed, It in realized that this is inractical
undey our prasent housing econditiorns but 1t i nont oned
so that it may be considered i the situation s ewr
changed,

At presont the Situvation loom gnd the oo :
held therpin do not serve any really prockwt‘izve mr Qe
in the Agenay except o tulld norale by givim: 2 pi turd
of the over-all currenl intelligente problem and pr -
duction to Assistant Directors and their depuwiies we
are workilg in other flelds, Ior lack of mmrpower, the
graphic portrayals have not becn kepb up asd are et
present 1ittle more than is available in &p ood o 23
uﬂgﬁiﬂa-
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Recorrsendation

That the needs of the Agency would be hetier
eserved 1f the regularly scheduled briefin:s were
reduced, at least for a period, exi primsry anshasi
e placed on preparing the charte; =aps and atner
graphic aids which should be ineluded in the :diuet .on
Room, Special biriefings, when importent new spccia
situations arise or when uniguely imformed talert 4
available, should be contimucd. ' | 25X

8. Ares Deskp

Some consideration was given to the questio- o
whether a night shift would be desirable ::L tie: ax:i
desks tc keep the work more upelo-date, At thic noirs
it is thought that very little would be galed by th s’
and much would be lest by dividing the work of the be anch
chiefs. This is & Question which weuld deserve reec sidesr..
tion 4f the volume of current irtelligence material « wars ..
substantislly in the future as & resuit of cither an e
ﬁﬁiﬁaor 030 or a substantial expassion of ovr intecert
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Recomendation

catiors woul i
The resommncation above ar bo prblica :
give the area chiefs mere tire to a@mﬁ‘zje t,hé work
in their divisione. The only basic nped in the zrea
divigions s more TANTHOWEr,

Stuart Hedden
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